Nice StuffiCompliments

Very nice run meet

Athete bag tags

very well run and deck marshalls were excellent with
keeping the deck safe and spectator free

| appreciate the hard work of the Neptunes

Excellent scoreboard - loved the splits

Its very good there is a sign for 10U only lane

Without a doubt one of the most well-run AGCs we've
experienced. Plenty of coaching space, easy flow for the
swimmers, and compared to recent meets plenty of
spectator viewing. | cannot tell you how disappointing it has
been historically to spend $1000s of dollars on hotel and
travel as a parent, and have no ability to watch your child
actually swim due to set up design. This experience was
completely different, and should be set as the gold standard

Starter was great.

Score board was quite good - nice to see names and splits

Deck marshals were polite while maintaining security.

i heard many parents said they had literally no complaints.
about the meet and how it was perfect

Overall, it was spectacular. One of the better set up meets
we've traveled to in a while,

Overall this was a great meet. The facility was awesome.
Appreciate all the efforts from the hosting team and official
mi

Thanks for a great meet.

It was so much fun!!

This meet was fantastic! Location was perfect. Well run and
organized. My child was very content on the fact that
everyone had plenty of space to setup

Overall the meet was great. The facilties were amazing and
very clean. host team was nice and helpful.

The deck was well-organized
the hospitality was great

Crew running the officials was excellent and kudos to them.
was impressed with officials crew

This meet was awesome!

Thank you for ALL you do!

Very well run meet, with a lot of convenience. Parking was
easy (event at 10am!), hotel was affordable, and the pool

was gorgeous. The grass field we were on was very nice and

easy access to the pool.

The officials were great. Meet organisers were responsive

Excellent snack bar and lots of area for athletes to set up.
Having vendors at the meet was great, too.

It was such a fun meet! love it <3

I thought Santa Rosa did a great job hosting and | liked the
venue a lot.

Overall the meet was on point. Kids were happy!

Iliked the way the marshals handled things and kept nosy
helicopter parents out of the block area. It was the best part
of the meet. Parents are WAY too involved at the blocks
‘sometimes.

Mostly well done, thank you for asking.

I thought the host team did a great job hosting!

The meet was very well run. Santa Rosa did a spectacular
job hosting this meet.

Format/Meet operations

This meet should be Four full days
Spread out the distance over four days

Meet took too long,we need raise time standards to
reduce the entries

Scratches should NOT be emailed - it is too slow to sort
and takes too many people. A google form that
connects to a google sheet that can be sorted by
athlete name and event would work. If the form is
"viewable to anyone" than coaches can see if their
swimmer scratched or if they need to submit
themselves.

Should allow scratches day-of.
Sessions all very long and 1500 heat sheets were
posted way too late forcing athletes to arrive back
sooner instead of getting rest after prelims

Itis unfortunate that no splits could be obtained for
1500, but this is better than the alternative of having
running a much longer distance session

Confusion on circle or straight swimming for 1500

When they did “chase” it became so chaotic as the
announcer was calling the heats too quickly to the
points that on slower lanes kids were approaching too
quickly to slower swimmer from the event prior.

4001M and 1500 free are scheduled back to back on
Day 3

sharing lanes in 1500M is really tough.

the scratch process was challenging. Would be great to
have a standard form (like spring FW at PLS) to submit
rather than going through coaches in free format.

No freestyle events on Sunday except 1500

Move 1500 to Thursday afternoon

timeline too long cooked coaches and swimmers by
the end

it was way too long each day for these 14&under kids!
The scratch system was awful. Relying on coaches to
scratch athletes for this many swimmers is ridiculous.
Make it possible for either the athlete to scratch
themselves at the scratch desk or make it an online
form for parents or coaches to fill out

Sunday finals start too late - people don't get home tl
10

Order of distance events needs changed - possibly to
hurs PM

The scratch procedure was very problematic

1like that the meet was pre-seeded.

Print out meet entry sheets for each swimmer, each
day - give coaches 45 min to return to scratch table
with all of team's scratches - Middle Atlantic procedure
Was not happy with having to split the lane during the
1500M. The athlete sharing the lane with mine was not
able to stay on her side and had hit my daughter on the
head, arms and legs numerous times. There were also
a number of near head on collisions. Completely
unsafe and am surprised it was not a safe sport
consideration. Had the meet sheet let it known the
event would be swam lane split, i would not have
signed my child up.

Warmup was frustrating, Dive lanes took too long to set
up, last day no bkstk ledges in dive lanes at other end,
for 200 bk that day

athletes could not see the event numbers/heats from
the warmup pool

some chase starts not timed well

No Call Rule enforced with crowding behind blocks and
unable to hear announcement (recommends only
enforcing no-call ule for 1380)

the event line up needs to be balanced more -
timelines too long - offer 1 distance event

4 day meet (or at least 3.5 day meet )

Aand B finals should return each evening

Team scores should be available and also highlighted
throughout the meet.

400 medley and 400 free relays for 9-10's should be
added -

400 medley and 800 free relays for 11 & overs should
be added

Too many pre-meet emails an scratch box details
nonexistent or lost in the clutter

Meet ran far 00 long. Never host summer AGC in an 8
lane pool again.

Running 2 people per lane in 15007 Running until past
8pm on Sunday night? These made an already lon
trials finals day just tortuous. Consider a 4th day in the
summer. Consider running distance on Thursday night.
Remove some relays, or run finals on both ends. 13
hour days on deck is too much

Finals started too late. Especially on Sunday night.

the Sunday distance events were disorganized.
Athletes warmed up based upon timeline only to be left
waiting extra 50mins for the actual start of the first
heats.

the 1500 was disappointing with split lanes, there
should have been an email communication for clarity
on the What and Why, allowing people a chance to
scratch for safety or nonoptimal race conditions

The scratch process was better at the spring and
summer AG meets and coaches would prefer the
online form for coaches/athletes/parents vs coach only.
There was no communication on the scratch process or
lists given of who needed to scratch. Athletes and
coaches were confused on the first day scratch
process. The scratch deadline was during commute
traffic times for families trying to get to the meet. Pre-
meet communications need to be consolidated and
sent out with all info in fewer emails.

This meet needs to go back to the Age Group
Comittee for revision. The meet needs to be two
venues for summer. The timelines are too long. Ask
Santa Rosa to host again. Zone 1 South bid to host
next year without buy-in from teams in Z1S and no
perimeters on how this will be executed. Santa Rosa
did an excellent job running the meet.

More food options on site

Parking was good - didn't want to pay daily

Adult bathroom ran out of toilet paper each
day

bleach was temporarily added to the warm-
up pool, causing a pause warm up pool
and raising safety concerns.

‘The warm-up pool had no event and heat
display,

No displaying board in warm up area

108U Lane signage not effective

10&U WU Should not take up 3 LCM lanes

Warm-up pool too warm. Got chemical
burns

Boys locker room was closed

No clear signs to pay for parking
Score board was a mess, the times for
some of the events were inaccurate

Inaccurate in Providing parking locations
that results of having a parking ticket
The space between the pool and the
bulkhead was a hazard and | wish more
had been done in advance to warn
swimmers. We had two injuries among a
group of 17 swimmers, that's more than
10%

Difficult to tun at bulkhead end due to
shallow water

My child fell into the gap between deck and
the bulk head

The starting area on the even side (diving
board) has those metal bars that sticks out
parking costs, etc. complicated and
difficult

some bulkhead safety issue with open
threshold.

1 was unprepared for the lack of hospitality
and food available at the event. There was
no healthy food or vendors at the event

Could not hear announcer on baseball field

should have provided water to the timers

under such hot weather.

The toilets were dirty and out of paper the
1st day of the meet

more service for the bathrooms and trash
have a speaker or announcement system
outside the gates to hear what event they
were on

Equipment/Technology

Timing failure in 50 free

Fix computer issues quickly

Errors on Friday with touchpads
Strobe light was difficult to see

Meet Mobile on Sat/Sun

Starter blocks were hard to adjust.

the meet mobile system was a
mess. That caused confusion and
certain level of anxiety for the
swimmers.

no Meet Mobile was a bummer
Event on meet mobile was changed
unannounced on Day 2 the
Saturday morning - very confusing
for swimmers and coaches

Meet mobile - seeding changing
Meet mobile not updated.
Reseeding into another meet is not
necessary.

“The results in meet mobile were
quite delayed

Meet Mobile entry was completely
changed on day two without
anyone knowing,

Offici

Mary Russell [sic?] should not be allowed to
officiate.

S/T officials missed obvious DQs (e.g. double
dolphin kick at BR pull-down)

It was very inconsistent and not very fair calling
false starts

Mary did a great job as meet referee.



Other
Announcer and meet admin did not follow meet sheet
quidance about swimmers bringing their own 400IM timers
and created confusion by making confiicting
announcements

Announcements of event names and heats during the
meet were too quiet,

No Rope at 25m for backstroke
[CC note: is this required?]

Not shipping medals is quite inconvenient, especially for
late Sunday events

It would have been nice to hear what was going on for
people who were waiting on the baseball field where tents
were installed

The hotels in the area were very expensive and not very
nice. We had homeless people hanging out in our parking
lot. | would suggest offering discounted room blocks to
lower costs to families.

event timing was difficult - but understand this is
restricted by pacswim rules

could have dinner for officials

Roster for t-shirt purchases not updated
Also, a volunteer put their hands and shoved a parent and
got extremely vocal and rude about the setup of the
closed deck. The closed decks make it impossible to
ensure younger swimmers are where they need to be and
the viewing can be a challenge. The touching of the parent
involved (I witnessed it | didn't receive it) was wild. The
marshals were very rude to those that got close to the
closed deck portion, but viewing was officiating.



